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Bamyan Province 

After the establishment of the Afghan Interim Administration, many aid agencies 
together with the government have emerged to contribute in rehabilitation of the Bamyan 
province including the maintenance of the Buddha. 

Education: 

Bamyan University: Bamyan University was rehabilitated by the American Forces 
serving for Provincial Reconstruction Team (PRT) in Bamyan province and inaugurated 
on 25 March 2004. There are 90 male and three female students in faculty of Agriculture 
and 45 male and four female students in the facuhy of Education which are taught by 27 
male and three female lecturers. 

The university is in need of five lecturers with master degrees in the field of education 
and 10 lecturers in agriculture for its spring semesters. 

According to the Bamyan University officials, those professors who are willing to teach 
at Bamyan University can mail their CVs, applications and or scanned educational 
documents to safaius2(a)vahoo.com . The successful candidates whose educational 
documents and qualifications match the posts will be selected for a probationary period 
of four months and their permanent employment would be referred to the Ministry of 
Higher Education for approval. 

90% of the students are from Bamyan City and surrounding districts and the rest are from 
other provinces such as Parwan, Ghor and Wardak. The university with the financial 
support of PRT has got male and female dormitory in Bamyan City. The Ministry of 
Higher Education has promised to provide the students with food and other expenses in 
the near future. The Bamyan University will be connected to Internet by PRT soon. 

As the current university is small, the government has allocated land for Bamyan 
University next to Bamyan airport, where a larger university will be built in the near 
future. 



Assistance: PRT has provided the Bamyan University with 30 computers, printers, 
chairs, tables, office equipment, carpets and a land cruiser vehicle while the Ministry of 
Higher Education has provided it with six computers and a jeep vehicle for the lecturers, 
and the Ministry of Transport has provided the university with two buses, which pick and 
drop the students from and to their residences. 

Schools: There are 185 schools in Bamyan province in which 46,848 male and 23,289 
female students are taught by 1,197 male and 241 female teachers. The Ministry of 
Education and the Ministry of Rural Rehabilitation and Development with the financial 
support of the World Bank are planning to construct and rehabilitate 70 more schools all 
over the province, which will increase the total number of schools to 255. 

According to the Education Department officials, they need 1,200 teachers for the 
schools across the province because some of the teachers have quit their jobs and joined 
international organisations due to lack of payments/financial problems. The official 
added that those willing to get jobs as teachers are required to have their educational 
documents in hand and apply for jobs either at the Ministry of Education in Kabul or at 
the Education Department in Bamyan. 

Assistance: 

• UNICEF has provided training to 1,350 teachers during the past two years. 

• PRT has provided six schools in the centre of Bamyan with chairs and carpets. 

• Swedish Committee for Afghanistan (SCA) has started construction of few schools 
in Bamyan and will provide these schools with chairs, tables, books and floor 
cover. SCA is also planning to provide monthly salary to the teachers of these 
schools. 

• WFP distributed rice, cooking oil and biscuits to the students and cooking oil to 
the teachers in Bamyan last year. Distribution of food items to students is going on 
this year. 

• Care International has rehabilitated and constructed five schools in Bamyan 
province and is working on other two schools in Bamyan centre and Saighan 
district. This agency has also provided training programmes and seminars to 345 
teachers from all over the province. Care International under its "Cash Grant" 
programme financed by World Bank has provided $1,000-10,000 to schools in 
Bamyan centre and districts. 

• PRT established the Education and Aid Centre (EAC) and started a carpentry 
training programme in April 2004 which was followed by English language and 
computer training programmes in June 2004. The English language training is for 
the government employees who are referred to EAC by the government 
departments. Currently, 60 people are learning English language and computer and 



also 120 disarmed soldiers referred to this centre by DDR office in Bamyan are 
learning carpentry. 

Health: According to health officials in Bamyan, there are two hospitals functioning in 
Bamyan City and Yakawlang district of Bamyan province and there is a plan for the 
construction of another hospital in Panjab district in the near future. There are five clinics 
in Bamyan centre, six in Yakawlang, six in Panjab, five in Waras, four in Shibar, one in 
Saighan and four in Kahmard districts functioning under the supervision of the Bamyan 
Health Department. According to the head of Bamyan hospital, there are 80 health staff 
including 20 females working in Bamyan hospital and 465 male and female medical staff 
in the mentioned districts. The officials added that the districts lack female medical staff 
The head of Bamyan Health Department said that each health centre in the districts needs 
ten medical staff 

Those repatriating refugees willing to be employed as doctors, nurses, midwives and 
health workers in Bamyan health centres need to apply to the Ministry of Health in 
Kabul. Their educational documents from neighbouring countries would be evaluated by 
the Ministry of Higher Education. Those recruited through Bamyan Health Department 
would serve a period of 4-5 months and if they pass the probation period successfully, 
they would get a permanent employment. 

Assistance: 

Agha Khan Development Network (AKDN): The agency constructed three clinics in 
Shibar district as well as in Ghandak, Iraq and Kalo valleys. Each of the above health 
centres covers the health needs of 1000-1500 families. The agency has a health post in 
every 16-18 Km in the districts and each health post is covering the health needs of 100- 
150 families. 

AKDN is currently constructing a surgical ward in Bamyan hospital, which would be 
equipped with all necessary equipment within one month. The agency with financial 
support from UNICEF is planning to construct an Emergency Obstetric Centre in 
Bamyan hospital in near future. 



Water and Agriculture: 

Water: People in Bamyan use wells, hand pumps, river and spring water for domestic 
uses. Many aid agencies have contributed to both agriculture and drinking water facilities 
in Bamyan. 

Assistance: 

• In 2004, UNHCR has allocated 180 wells in Bamyan centre, Saighan, Kahmard, 
Shibar, Yakawlang, Panjab, Waras, Shahristan, Daikundi, Behsud 1 and Behsud 2. 



The work on these projects started in early 2004 and is still ongoing. After the 
completion of this work, 3,240 families (19,440 individuals) will benefit from 
these projects. 

UNHCR completed construction and rehabilitation of 48 wells, four springs, eight 
canal protection projects, rehabilitation of a dam, three water intakes, one reservoir 
and two protection walls in Bamyan centre and Yakawlang, Saighan and Kahmard 
districts in 2003. The work on these projects has been completed and 1,296 
families (7,776 individuals) benefit from them. 

► UNICEF is planning to provide 22 schools with wells in 2004, which will be 
completed by the end of the year. The work on construction of 15 wells in 
Yakawlang and Kahmard districts will begin in the near future and will be 
completed by the end of 2004. 

UNICEF has provided 13 schools with wells in Bamyan in 2003. 

Agriculture: According to Bamyan Agriculture Department officials, the agricultural 
outcome of Bamyan is better this year than last years. The agricultural products of 
Bamyan are potatoes, wheat, barley, apple, pear, almond, grapes and apricot. 

The Bamyan Agriculture Department has planted 124,000 saplings in Shash Pul and 
14,000 inside Bamyan City during the current year. 1,400 decorative saplings were 
provided by the Ministry of Agriculture to Bamyan. The officials said that the department 
is facing lack of professional staff, machinery and agricultural tools. 

Assistance: 

» 16 tractors donated by Iran were distributed to farmers in Foladi and Sadat valleys 

and shaheedan and Band-i-Amir areas in mid 2004. 

• Agha Khan Development Network (AKDN) has distributed seeds, black and 
white fertiliser and vegetable seeds as loans in six locations of Bamyan province 
such as Kahmard, Shibar, Shaikh Ali, Surkh-i-Parsa, Panjab and Waras. The loans 
which are supposed to be returned to community shura will then be used for other 
development aspects such as dams and electricity supply in the villages. 
According to officials, almost 20,000 farmers have benefited from the loans 
during the past two years. 

• Food and Agriculture Organisation (FAO) distributed 254 metric tones of wheat 
in Yakawlang district to 1,200 farmers in September 2003. FAO is planning to 
distribute 20 tones of wheat to 120 farmers in Bamyan centre in 2004 as well as to 
provide farmers with some training programmes. So far the agency has provided 
110 farmers with training on agriculture development in Yakawlang district. 



Electricity: There is no government electricity supply department in Bamyan and the 
people are using small power supply generators in the city and some districts, however, 
some aid agencies are providing people with hydropower and diesel generators. 

In 2004, UN Habitat is implementing the National Solidarity Programme (NSP) under 
which more than 10 locations and 2000 families will benefit from the hydro and diesel 
power generators. In 2000, UN Habitat provided hydro and diesel power generators in 12 
areas of Bamyan province including districts where 2,216 families now benefit from 
them. 

Housing and Shelter: It is not common to rent a house in villages or districts; however 
families in the city share the rent of a house. The rent of a room varies between $2-10 
(100-500 Afs) according to the type of the room and location. The rent of house with 
three rooms is between $6-30 (300-1500 Afs). 

Assistance: 

• In 2004, UNHCR is constructing 800 units of shelter in Bamyan centre as well as 
Shibar, Kahmard, Saighan Yakawlang, Panjab, Waras, Daikundi, Shahristan, 
Behsud 1 and Behsud 2 districts. The work on these shelters started in early 2004 
and still ongoing. UNHCR completed 500 units of shelter in Bamyan centre as 
well as in Shibar, Yakawlang and Saighan districts in 2003. 

• UNHCR, WFP and some other donors constructed 105 shelters in the centre of 
Bamyan to those who were living in caves in 2003. UNHCR, FOCUS, AKDN 
and some other agencies rehabilitated 10,000 shelters located between Bamyan 
and Yakawlang district, which were burnt down by the Taliban in 2003 and 2004. 

Women: According to the head of Bamyan Department of Women Affairs, many 
educated women approach this department for job opportunities since its establishment in 
2003. The department was able to provide jobs to 40 women working in this department 
and other NGOs in 2003 and 2004. Most of these women are now working for the 
UN AM A electoral office. 

Training: JICA, lOM, Mercy Corps, Solidarity, UNHCR, WFP and others have 
provided training programmes in small businesses, protection, bee keeping and literacy 
during the past two years in Bamyan province. 

Telecommunication: There is a satellite telephone centre in Bamyan City. Calls from 
Bamyan to Kabul cost $1.4 (60 Afs) and to Pakistan, Iran and European countries $0.8 
(40 Afs) per minute. 

Roshan Mobile Network: The network stared its activities in Bamyan City on 1 5 July 
2004 selling two types of Sim Cards and variety of sets. One of the Sims costs $74 (3330 
Afs) and the other one $99 (4455 Afs). Roshan mobile network currently has nearly 
1,000 customers in Bamyan. 



Radio Bamyan: Radio Bamyan with five male and two female staff members was 
established in August 2003 with the financial support of INTERNEWS and USAID and 
is currently broadcasting 15 hours radio programmes fi"om 6:00 am to 9:00 pm. The radio 
station is broadcasting news and other programmes on sports, agriculture, animal 
husbandry, rehabilitation activities, women, children, culture, child protection and 
women's rights on FM 88 MHz covering 50 Km where 65,000 people listen to this radio. 

Construction and Rehabilitation Projects by the Government and Aid Agencies: 

• UN Habitat is implementing the National Solidarity Programme (NSP) in 
Yakawlang, Saighan, Kahmard and Bamyan districts of Bamyan province. Of the 
500 different projects, currently 70 rehabilitation projects of wells, dams, intakes, 
springs, hydropower station, schools, protection walls, pipe scheme, bridges, 
culverts & irrigation canals and carpet weaving project is ongoing. Each of these 
projects takes 2-5 months. 

• The Italian Embassy started to support asphalting the road between Kabul and 
Bamyan a few weeks ago. It currently provides financial support to rehabilitation 
of culverts and bridges. 

• AKDN is working on construction and rehabilitation of schools, clinics, canals, 
intakes etc. AKDN is currently working on rehabilitation of a 5 km road in Shibar, 
which will be completed by the end of 2004, and will start construction of 
irrigation and drinking water scheme in Shibar district soon to be completed by the 
end the current year which will provide 150 families with safe drinking water. 
AKDN started construction of 50 wells in Panjab and 50 in Waras a month ago to 
be completed in March 2005 which will provide 2,000 people with drinking water. 

AKDN built two clinics in Ghandak and Kalo, one clinic in Iraq district and 
rehabilitated three schools in Panjab and one in Shibar in 2003, and will complete 
construction of a new school in Shibar district in near future and of another one in 
Waras district to be completed in mid 2005, and constructing a hydropower station 
in Shibar district, which will be completed in near future and provide 400 families 
with electricity. In addition to the above, AKDN also constructed and rehabilitated 
50 wells in Panjab and 50 in Waras last year which provided 2,000 families with 
drinking water. 

AKDN's future plan is to construct two pipe schemes in Panjab and Waras, which 
will be completed by March 2005 and will provide drinking water to 1000 
families, and to construct a bridge in Panjab in near future which is expected to be 
completed by the end of the year. 

• UNOPS has completed rehabilitation of 98 km road project between Bamyan and 
Panjab which had been started last year. This agency will complete rehabilitation 
of 80 km road between Panjab (Bamyan) and Lai district of Ghor province by the 



end of 2004. Construction of another 26 km road project between Shibar Pass and 
Bolola village of Shibar district has been completed four months ago with the 
financial support of the World Bank, and graveling of the 3.5 km road inside 
Bamyan City in July 2004. The roads inside the city took 40 days to be gravelled 
and 150-200 people were working on it for a daily wage of $2. 

> UNOPS is also working on a PRT funded bridge rehabilitation project. 
Construction of four metal bridges (each 36m long) was completed in Ghandak 
area of Shibar district last year. They have surveyed other four bridges in 
Yakawlag, rehabilitation of which will start soon. Skilled labours will be paid $5 
and unskilled $3 daily wages for the construction work. UNOPS is planning to 
construct one bridge in Kahmard, and four in Panjab, Waras and Lai. The work on 
these bridges will start soon. 

Employment: According to the Bamyan Department of Labour and Social Affairs 
(BDLSA), there are vacant posts in government departments in Bamyan but there are no 
professional staffs to be employed. Professional returnees can approach DLSA for 
employment. 

A large number of people in Bamyan have private shops and some import fruits from 
other provinces such as Mazar-i-Sharif. Some work as porters in the city and some sell 
different items in the city. 

AGEF: This agency has provided training for 45 people in carpentry, tailoring, 
metallurgy and tin smithy. Most of the graduates of this programme have opened their 
own shops and businesses while those with no financial abilities shared with other 
professionals to start such activities or work for daily wages in the city. 

Apart from DDR projects which provide disarmed soldiers with training and 
employment, AGEF has provided small business start up facilities. So far, the agency has 
registered 27 people for its small business projects. Those who pass the exam 
successfully would be offered $250 as a first instalment and after their work is evaluated, 
they will receive $450 as the second instalment. 

Maintenance of Buddha: A delegation of the International Council on Monuments and 
Sites (ICOMOS) from Germany comprised of two archaeologists visited Bamyan a 
couple of months ago to see how they can preserve the remnants of Buddha. This agency 
has surrounded the big Buddha with a fence and a door is installed to prevent people 
carrying the remnants away. Next year, they will start training Afghans in order to enable 
them to look after not only Buddha but also other destroyed monuments in the country. 

Sources of Information: Bamyan University, Bamyan Department of Education, UNICEF, Bamyan 
Department of Health, Agha Khan Development Network, Bamyan Department of Agriculture, UNHCR, 
FAO, UNOPS, UN Habitat, Care International, WHO, Bamyan Department of Women Affairs, Bamyan 
Department of Telecommunications, Roshan Mobile Network, Radio Bamyan, Bamyan Department of 
labour and Social Affairs, AGEF, ICOMOS, PRT and DRRD. 



